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fundraising success

Contrary to what some people might have told you, knowledge is not power. We all know 
people who talk a good game, who like to think they are knowledgeable, but who achieve very 
little. I believe that knowledge applied becomes power.

So rather than only ever search for the effective fundraising technique or tactic, I encourage 
all my coaching clients to also prize execution – the ability to follow through and keep taking 
action – much more highly than is common. In truth, I have found there is a human tendency to 
over-estimate the value of ideas, relative to the value of execution.

In reality, most of the fundraisers I know start their day fully intending to follow through on the 
most important activities. It’s just that in most charities, there are many external (and internal!) 
factors, which knock your energy, your ability to do what needs to be done.

Knowing that those distractions, disappointments and annoyances can occur, it is imperative 
that we take steps to strengthen our ENERGY. If you are good at creating and maintaining 
great states, it is so much easier to stay on course and take the actions you need to take that 
raise more money.

The Magnificent 7 for finding and keeping great states
Here are the seven key ideas from the bundle. Make notes in as many sections as you like to 
stimulate your ideas for things you could try.
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1  Choose to value your energy and decide to build the habits that enhance it. 

Embrace the idea that prizing your ENERGY makes as big a difference to 
your fundraising success as any technique or strategy ever will, because 
without it, even the smartest 
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2  Get your day off to a great start.  

How could you make your morning habits more likely to give you the 
energy that will help you for the rest of the day?  

I’ve found that very successful people tend to set their day up to win by 
deliberately doing certain things even before they get to work. Before I read The 
Miracle Morning by Hal Elrod I was absolutely certain that to improve my energy 
levels I needed more sleep not less.

3  Take advantage of your commuting time.  

Even if you are certain you already can’t spare any more sleep time, then 
rather than trying Tactic 2 and getting up earlier, could you nevertheless 
test out some different morning habits on your way to work?  

If you take public transport, could you make it your habit to read or listen to 
something inspiring or helpful during the journey; and could you build in some 
extra brisk walking time into journey by getting off the bus 10 minutes sooner?

So I appreciate this idea may be counter-intuitive to you, as it was to me. So all I can say is 
that I have found that getting up 20 / 30 minutes earlier each morning has indeed improved 
my energy levels, as well as my ability to do my work. 

If you’re interested in at least exploring the idea, I recommend you read his book in which 
he explains that if each morning you make time for activities which you know are good for 
your physical and emotional states (such as 10 minutes exercise; 10 minutes reading; 10 
minutes of meditating / focusing on what you can feel grateful for), you arrive at work feeling 
dramatically more energised and resilient.
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4 Be intelligent about what you eat and drink.   
 From their own experience and common sense, most people are aware that 
too many cups of tea and coffee and sweet snacks hamper your energy and 
concentration levels. This is because of the low that tends to follow the initial lift.  

If logically you know this to be true but your current habits are not 
serving your energy levels, what tweak could you make to those habits 
this week? 

It can be surprisingly effective to nudge yourself towards more energy-
enhancing refreshments by replacing some of coffee breaks with fruit or 
drinking water as well.

5 Deliberately practice better posture.    
 The work of Professor Amy Cuddy shows us how sitting up straighter and bigger 
postures increases confidence-linked hormones by 20% and reduces the stress-
linked hormones like cortisol by 25%. I highly recommend you watch Professor 
Cuddy’s TED talk (google TED Talk Your body posture shapes who you are) 
in which she explains the science behind how your body posture and your job 
success are linked. It is the second most watch TED Talk in history, and with good 
reason. Its also incredibly helpful if your job sometimes includes dealing with 
powerful people.
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6 Take more breaks.    
 Our ancestors’ bodies did not evolve to sit hunched most of the day in a static 
position in front of a computer, so it’s not surprising that so many hours like this 
can take their toll on our natural energy and health. For this reason, there is huge 
value to gained from taking more brisk breaks – a quick walk or stretch at least 
every hour - than most people do. Not only is it good for your back, the increased 
oxygen and change of scene will help you think more clearly which will more than 
make up for the time away from your desk.

7 Choose who you spend time with.    
 You may have some colleagues who are more likely drain your energy than 
enhance it, and you can’t avoid working with them.  
 

But what could you do to proactively spend more time with those 
colleagues or friends who you know are good for your energy and 
attitude? Who could you set up more lunch meetings or phone calls with? 
Could you create regular buddy or mentoring relationship with someone 
you like and respect? 

I dare you to take the first step by making contact with someone like this today.
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Now find out for your self
Based on the ideas you’ve jotted above, now decide which two or three you are definitely 
going to pilot for the next ten days, to evaluate what difference it makes? What different 
habits might just add up to a big difference for you?


