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Most barriers holding back fundraisers from the progress they really want, fit into one of 
these three categories:

a) Barriers outside your organisation. For example, things that your existing / potential 
donors and supporters are doing or not doing; things in the external environment (eg 
changes in legislation, the economy, technology or politics etc).

B) Barriers within your organisation. For example, particular individuals, teams (or a 
charities’ culture) that is unhelpful to what you are trying to do.

C) Barriers within you - your current (lack of) belief that success is even possible; your 
current (insufficient) confidence that you are able to do something; your (knocked) 
motivation / willingness to do whatever you can to achieve the outcome you want; your 
current (reduced) willingness to be flexible and keep trying different options, adapting your 
approach until you achieve the outcome.

The most important idea to take from this model of three, is that however much your current 
challenge could reasonably be attributed to someone / something else, either outside or inside 
your charity (ie we feel like the barrier to success fits into A or B), there is immense power in 
acknowledging that barriers within our self (C) are also almost always at play. 

This is not to say that A and B were not also relevant in creating the current challenge, but if 
we allow ourselves to believe that the barrier is only to be found outside of ourselves, then we 
will never take genuine responsibility for solving the challenge.

Taking responsibility for a situation does not mean you acknowledge its all your fault. I agree 
that it often isn’t, but it does mean you take responsibility that there is always something you 
can do to take yourself closer to achieving the outcome you want. The reason this idea is 
essential, is that as long as you are focusing your attention and emotion on blaming something 
external to you (eg a colleague or a donor or the economy etc) you cannot be using 100% of 
your energy to solve C, the barriers within you. 

The moment you assume responsibility,  your resourcefulness and perception of the resources 
you could use, increases. When you no longer feel like a reactive victim, you not only think 
more clearly, you are also more likely to find the courage to take action in spite of fear.
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Four Barrier Breaking tooLs 

1 LoCus oF ControL - The greater the volume of options you perceive you have, the more 
in control you will feel of the situation, rather than feeling like a victim. Whenever we feel like 
we have a dilemma, ie just two options, we tend to feel stuck. By always searching for a third 
option, you open yourself to some other way of moving forward. Don’t stick at three. Expect to 
find lots of different things you can do, and write them all down. 

2 ChaLLenge LiMiting BeLieFs – If in doubt, at the very least, start by writing down the 
barrier as you see it. Once its down, take a deep breath or go for a five minute walk and then 
come and find a way to see the barrier or situation differently. Test this narrative.  See if there 
are alternative possible explanations, even if they appear unlikely,  for what we previously 
thought of as fact. Initially, all you need is a glimmer of doubt that the so-called ‘fact’ might not 
be the whole story.

Ask yourself these questions: a) Can you absolutely know that this sentence is true?  b) if 
there are parts of that sentence which may have other explanations, what could those other 
explanations be? 

Our egos have a strong desire to be right, and the story we tell ourselves can be so 
entrenched, that this step can sometimes be hard to do on your own! If you find this difficult, 
here are the two tactics I have found most effective to make progress here. 

A) I seek help in challenging limiting beliefs from my coach – if you’d like to try this you could 
contact Lara, or Rob about a free taster session with a Bright Spot coach – or instead you can 
get help doing this with a positive-minded colleague or mentor.

B) the most powerful book I have ever read to help me in this area is Loving what is by Byron 
Katie. She teaches you, through numerous examples of real dialogues, her extraordinarily-
effective 5 step method for letting go of limiting beliefs. I have found this tool is enormously 
helpful.

tip:  When facing a barrier write on a piece of paper as many 
options as you can think up of what you CouLD do.  seeing 
this volume of options will immediately help you feel more in 
control.

tip:  When facing a barrier write it down in a single sentence.  
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3 Choose the oPtiMistiC PersPeCtiVe - if we approach a situation with an optimistic 
mindset, the things we do will be in line with that positive point of view. 

The peak performance coach Tony Robbins points out that in any given moment there are 
three choices we are making (often subconsciously):

A) What should I focus on?
B) What does it mean?
C) What should I do about it?

there is great power in becoming conscious of the truth that 
changing your focus or the meaning you give to events, affects how 
you feel. 

We do have choices. Robbins cites the extraordinary book Man’s Search For Meaning, by Victor 
Frankl as an amazing demonstration that even in the most horrific circumstance most of us can 
imagine (a nazi concentration camp), human beings still have the power to choose what things 
mean.

If you are on automatic pilot, reacting, then you may have thought there is only one meaning, 
the one that most of society / your colleagues were choosing. But by insisting there is more 
than one way to choose to interpret events (question B) you open up new possibilities for what 
you might do (question C). 

In the excellent book Grit, by Prof Angela Duckworth, you can read about research by Seligman 
and Meier which found that not only do optimistic people tend to live longer, with fewer 
health problems, but they even tend to earn more (eg sales people who score more highly on 
optimism scales earn on average 30% more than those with lower scores.).

Or instead of ‘clearly the donor is not interested in supporting otherwise they would have 
responded to one of my messages’ choose the optimistic meaning, however unlikely it initially 
appears eg ‘just because they have not got back to me so far, it is still very possible they are / 
could be interested, as long as I find the right approach to help them do so.’

tip:  When facing a barrier, after exploring the various possible 
interpretations, instead of the negative meaning (eg ‘there are 
no circumstances in which my colleague will ever behave in a 
more fundraising-friendly way’ deliberately choose to adopt the 
positive one ‘in spite of how they have appeared to ignore my 
requests so far, if i keep trying there is bound to be something i 
can do which would help them want to help.’ 
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4 reFraMe - when we choose to describe things not as ‘problems’ or ‘barriers’ but as 
‘challenges’ (or even ‘opportunities’!) this shift in language and meaning has huge potential for 
a different way of responding. As Michael Heppel explains in the book Flippit, as soon as you 
change your language and ask a better question, the whole game can change. 

how could you make use of these insights?

What ideas do you have to go make use of Lara’s advice? 

tip:  When facing a barrier write it down and notice if you have 
used defeatist, barrier language (eg “the potential supporter 
is not interested”.  then re-write it using active, challenge 
language (eg “the potential supporter has not shown interest 
yet”). adopt the empowering belief that the past does not equal 
the future.  now write a question including the word “i” (eg 
“what are any of the things i could try to catch the interest of 
this potential supporter or colleague?”)

1) For one thing you are currently working on, what outcome / success do 
you want? state it in the positive (ie what do you want, rather than in terms 
of ‘avoiding / stopping something you don’t want’. 

2) Write down an apparent barrier or challenge to the progress of this 
project.

3) What are all the possible meanings for what has happened so far in terms 
of this barrier?

?
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4) Choose to adopt the most optimistic meanings. What changes if this is the 
most accurate meaning?

5) List all the possible things (at least 5, preferably 10 tactics) you could do to 
move closer towards achieving your objective.

6) take some action as soon as possible (preferably now!)

7) notice what works and do more of that. When tactics don’t work, keep 
changing your approach until you get the outcome you want.

?
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You’ve been working on:

We’d love to hear how you get on. Feel free to share your progress or questions in the 
Members Club Facebook group.


