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What is a campaign?
“An intensive fundraising effort designed to raise a specified sum of money within a defined 
time period to meet the varied asset-building needs of an organisation.”

One crucial element of a campaign is that it’s about delivering important outcomes.

Why bother with a campaign? 
Here are some ways in which campaigns help you 
achieve your over-arching objective
• Meeting and exceeding the financial goal
• Expanded volunteer force
• Larger and stronger donor pool
• Higher visibility
• Higher, sustainable fundraising levels 

and beware - here are some really terrible reasons 
to launch a campaign:
• The Chair/CEO/Trustee/Volunteer likes campaigns
• Our other fundraising isn’t going well
• The team are bored
• They’re ‘cheaper’ than other sorts of fundraising (ROI)
• It’s our anniversary!!

is your organisation ready?
•	 Is your fundraising team ready? Is there enough experience?
• Well organised with strong processes
• Planning capability
• Courage, energy and capacity

Things to consider when planning for your campaign:
• Enlist campaign planning committee
• Focus on budget, process, donor base
 evaluation
• Institutional planning and vision 
• Needs and priorities
• Assess the need for Campaign consultant
• Identify draft budget and funding options
• Feasibility study
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“Fundraising is not 
about money, it’s
about work that
needs doing. If you
start by asking for 
money you won’t get
it and you won’t
deserve it”
Harold Sumption, Honorary member, 
institute of Fundraising 
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use a feasibility study to explore these issues:
•	 Assessment of your prospect base
•	 Preparedness to give
•	 Refined Case for support
•	 Internal audit of staff and processes
•	 Likely campaign target (upper and lower)
•	 View on investment required
•	 Strongest and weakest projects and messaging identified
•	 Information about lead gifts 

What’s the role of the volunteer in the Campaign?
•	 Represent the institution with passion
•	 Leadership gift
•	 Identify, cultivate and solicit donors
•	 Support the CEO and fundraising staff
•	 Public spokesperson and advocate
•	 Provide counsel and guidance

Development of the volunteer board
Here are some key things you’re looking for:
person spec
•	 Previous fundraising board experience
•	 Affinity to organisation
•	 Previous donor who will give again
•	 Credible peer/leader
•	 Market expertise

Job Description
•	 make significant gift
•	 12 introductions a year
•	 10 solicitation meetings a year
•	 3 Board meetings a years
•	 Term length

It helps to be really clear with the people invited to join the board what’s required, and indeed 
to create something in writing for new board members to sign up to, although its unrealistic 
to expect all volunteers to have all the qualities and to all assume the same level of activity. 
So if you do create such a document as a practical tool, strike a balance between reasonable 
expectations and impossible / off-putting.

During the campaign and the homestretch
Some pitfalls to watch out for and overcome
• Leadership transitions
• Poorly managed boards
• Unwillingness to prioritise the campaign
• Inaccurate cost calculations 
• Confusion over messages
• Beware “crisis” messaging in terms of the organisation’s ability to serve beneficiaries. Do not 
 undermine long-term credibility. 
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Things to consider in the late stages of a campaign:
• Announce and celebrate
• Re-solicit where appropriate
• Begin planning for post-campaign 
• Prepare impact report 

To sum up - key principles for successful campaigns.
• Prepare for the unexpected
• Spend lots of time on the preparation stage
• The success of a campaign is secured before the public launch (planning, nucleus fund,  
 pipeline)
• Campaigns are NOT the answer for every charity, every time
• Campaigns are a means to an end, not the end themselves
• Fundraising continues, in and out of campaigns (think about impact on the bigger picture)
• Campaigns are exciting, exhausting, energising, and everlasting because of their legacy to  
 your organisation
• Make sure you work on one at some point in your career

Finding out more
If you’re serious about launching a campaign but have little experience, then obviously no 
thirty-minute presentation on its own can give you enough depth.

Options for going deeper include: joining or watching our webinar on this subject with Jennifer 
Coleman; seeking out others who’ve run them (within the members club and within the wider 
sector; consultants; courses. In the mean time, a good way to go deeper is by reading. 

One good book to start on is: The Successful Capital Campaign: From Planning to Victory 
Celebration edited by H Gerald Quigg.

managing volunteers with less stress and more success
For more in depth, practical advice on working with volunteer boards, check out our audio 
interview Great Results with Volunteers – strategies to help you raise more money through 
volunteer board fundraising, with Jennifer Coleman. You’ll find it in the Resources page of the 
Members Club, World Class Fundraisers edge, Volume 4.

Jennifer is hugely experienced in recruiting and working with volunteer boards and in this 
interview she gives shrewd advice, including: 
•	 what	to	prioritise	when	searching	for	a	chair;	
•	 tips	for	how	to	find	a	chair	in	the	first	place;	
•	 balancing	issues	around	whether	to	insist	the	board	themselves	give	a	major	gift;	
•	 and	how	to	help	the	board	focus	on	major	gifts	rather	than	merely	events.
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You’ve been working on:

Checklist Notes

How could you make use of these insights?

What ideas do you have or issues have you realised you need to explore now?

What resources will you use to go deeper or who will you talk to next?

?

We’d love to hear how you get on. Feel free to share your progress or questions in the Members 
Club Facebook Group. 


