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You’ve probably realised how crucial digital fundraising is while social distancing and various 
levels of lockdown are in force. If you’re searching for ideas or just reassurance about what to 
do, I hope you will find this bundle helpful. 

In it, you see the whole interview I conducted recently with the brilliant, award-winning Emily 
Casson, digital marketing manager at Cats Protection. Cats Protection have generated huge 
growth through the digital channel in the last few years, and I love Emily’s down to earth 
approach to reducing risk and improving financial results.

First, watch the film!

To make the most of Emily’s advice, we advise you watch the film in the Bright Spot Club. 
These notes are intended as a topline summary, and don’t do justice to all of the distinctions 
she makes when explaining her ideas.

1   faceBOOK aDVertising

Because during the lockdown, people are spending 
more time than ever looking at their phones, and 
because they have not stopped caring about 
causes that are important to them, Emily has seen 
this channel doing really well – for instance, in April 
2020, Emily’s charity saw results for Facebook 
advertising QUADRUPLE!

adapt. Charities doing well in this area are thinking carefully about what the audience actually 
wants. What has changed in their lives during these difficult times? How can your content 
meet these needs and interests? 

Generate leads. While some people can give now, some still care but can’t give right now. So 
how can you still help them get involved anyway? For instance, Cats Protection offer people 
the chance to sign up for an email journey to find out about the meaning of various cat 
behaviours.

test, test, test. If you’re thinking of trying this approach, start small and then scale up when 
you see what works.
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‘Think big, start small, 
scale quickly or fail
fast.’
Emily Casson
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2   email marKeting 

Email open rates have rocketed up in the last few months, as many people have had more 
time. How can you make use of this? For instance, do send enough emails, but importantly, 
keep them interesting – eg include short films, vary the topic and style etc. 

Emily points out that there are a lot non-financial asks that can involve people in your charity 
– signing petitions; sharing insight; sharing their story; sharing social media messages etc - so 
they can still help even if they can’t afford to donate.

Share good news. There is a lot of bad news around, so people are responding positively to 
good news stories – someone you’ve helped, or pictures done by children you work with etc.

Use self shot film. Don’t be afraid to share rough and ready films, made with your smart phone. 

Invite their input. Invite supporters to share their stories, films, pictures, memories etc. They 
are part of the tribe / family that cares about this issue, so treat them as such, rather than as 
people separate from your charity who give money to fund stuff.

3   faceBOOK liVes 

This is a great way to engage people who may not yet be supporting. A great element of this is 
people can interact through the chat box in real time. Remember, you can add a donate button.

Plan and test. Give thought to how you can make it interesting and interactive. 

Be Brave. Above all, be willing to have a go - it’s OK to show your human side. People don’t 
expect it to be slick and are generally forgiving of mistakes in these on-line techniques.

4   WeBsite DOnatiOns

Some people are very new to online payments. Although you may now take for granted the 
process of paying for things on-line, realise that some people have been forced by the lock 
down to abandon cheques for the first time. Make it as easy as possible for them to donate 
through your website.

Benefit from fresh eyes. Ask someone from outside your team, (ideally from outside your 
charity) to navigate your website / complete three processes on your website. Be curious (not 
defensive!) about their feedback about what is easy or hard to understand.

Involve supporters. A great way to get this feedback is to ask your supporters. Not only do 
you get valuable insight to help you improve things, but those you involve are likely to become 
more loyal, not less, as a result of helping you out.
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5 Online influencers / streamers 

Emily talks about the success of her charities’ Meowathon. This uses a fundraising technique 
that continues to grow in popularity, where you work with those who have a loyal following in 
a particular niche, for example gaming, and encourage their followers to donate to your charity 
during a live on-line stream.

Support and steward the influencers. You need to patiently build relationships with people 
who can engage their audience in an online fundraising event for you – as you would with a 
celebrity or major donor – rather than expect lots of cold approaches to work. 

Two important platforms. One very popular platform to stream on is Twitch and Emily’s team 
use Tiltify to take payments from live stream events.

6   Be Willing tO innOVate

Think about what the audience want. What has changed in their lives? How can you give added 
value?

Emily and her team are thinking about the 
fundraising implications of the way people’s lives 
have changed now. After hearing Emily talk, what 
could be different about the behaviours and 
interests of your supporters too?

As things are changing so fast, Emily is treating her 
plan as a living document, which is changing all 
the time, rather than something set which she only 
updates every few months.

‘Treat your plan as a
living document, rather 
than something you 
update every few
months.’
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You’ve been working on:

How can you turn your ideas into action?

What ideas have you taken from the bundle film or these notes?

Who could you talk to, to explore which ideas to implement?

?

Let us know how you get on, and please share any progress or questions in the Members Club 
Facebook Group.
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